Women's History Month

At PCC, Mary Wendy Roberls, Oregon
Commissioner of Labor and industry, participated
in the kick-off of Women's History Month; Hilda
Thompson, sex equity specialist for the Oregon
Department of Education, was the featured guest
at a breakfash; and Yu Cdi, a visiting professor at
Portiand State, spoke on the subject of women in
China.

SULLIVAN ON LEADERSHIP

Last December, Dr. Leila Gonzales Sullivan, presi-
dent of Middlesex Community College in
Connecticut, spoke at the fourth annual confer-
ence of the Oregon AAWCJC on the subject of
leadership. The following isasummary of her speech.

Traditionally, it has been thought that leaders were
bom, not made. Alternately, some have believed
that leadership arises out of situations--that leaders
are made, not bom. Others have thought motiva-
tionproducesleadership; forexample, people who
desire power will aspire to become leaders. The
- basis for the AAWCJC's theme of leadership at all

levelsis that it takes both environment and person-
ality into account.

Leadership is difficult these days, We have become
“electronically isolated.” able to work, shop. be
entertained, pay bills, and even participate incon-
ferences without leaving home. The distance that
electronics aliows has made i difficult for leaders
and foliowers to interact, Furthemmore, leaders are
expected to know it all, but the complexity and
volume of information to which we are subjected
every day make that impossible. Finally. many po-
tential leaders prefer not 10 subject themselves to
the close scrutiny that today’s leadership auto-
matically confers.

But as difficult as leadership is today, good leaders
are needed more than ever. What qualities should
a good leader have? The vision to see what the
organization or situation should be ot its very best;
the ability to communicgte this vision in a compel-
ling manner; the ethics to act in ways that are
balanced and fair; finally, the courage to over-
come fear and act when necessary.

(continued on page 6)

BOARD RETREAT

On April 3 and 4, the state Board and conference
planning committee members ignored torential
rainfall and drove from as far away as Coos Bay to
participate in the first annual planning retreat at
Marylhurst College. Ideas flowed aswe gotto know
each other over cheese and wine. Several lively
brainstorming sessions produced prioritized issues
for the organization for next year:

1. member services, such asthe annual confer-
ence, a directory of membership expertise,
campus contact fraining and an expanded
newsletter,

2. recognition programs, such as an awards
banget. "Woman of the Year” award, public
announcements of promotions, degrees.

3.promotion of leaders ot the college levei;
candidate identification and recruitment and
leadership seminars, for instance.

Your input is essential to the development of this
exciting organization, so don‘t forget to complete
the speak up! sheet so that your ideas and interests
can be incorporated into the overdll goals of the
organization as it grows and flourishes.

S © I © I
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Congratulations

to new State AAWCJC Board members:

Meg McGill, vice-president, Professional
Development
Sue O’Rielly, vice-president, Speclal
Projects
Lynne Swift, vice-president, Communica-
tions

Speclal thanks to Hilda Thompson and
Jacky Hagan for their hard work on the
election. It's especiaily wonderful to note that
those people who weren’t elected this time
around enthuslastically offered to serve on

i mi .
\ varlous committees Yy,

AMERICAN ASSOCIATION OF WOMEN IN COMMUNITY AND JUNIOR COLLEGES  Sering 1991 Oregon Newsletter

N\







... AND THE REST IS HERSTORY.

Clatsop communiry cousee

Linda Gallino, coordinator of Aduit Secondary Edu-
cation and Judy Adams, coordinator of the Work
and Family Program at Clatsop Community College
wrote and were awarded a grant for $29,466 from
the Youth Services Commission. The program is
designedto provide intensive servicesto high school
students at risk for dropping out of school and
includes case management, life skills instruction,
parenting classes, assistance with child care, trans-
portation and tutoring, vocational and educa-
tional counseling. and driver’'s education. Other
program staff include Sara Beeson, case manager,
and Carol Puls, support staff. The completion rate
is the highest it’s ever been for this program., thanks
1o the dedication and committment of the staff,
Congratulations! '
N T v

Clatsop Community College graduate, Carol Puls,
isworking on aB.A. in Business Managementthrough
the Linfield/Clatsop program while working full time
as secretary for Developmental Programs. Be-
cause of her tight schedule, she has used her
- qctivities with the classified union as an on-the-job
training project which will give her credit fowards
her bachelor's and master's degree. Carol is
president of the localunit and spokesperson forthe
1991-92 negotiations.

o Tt

Donna Pomeroy is the new administrative assistant
to President Doreen Dailey. Her impressive organi-
zational skills and secretarial background (and alot
of hard work) have made it possible for her to
plunge into the massive reorganization brought
about by Measure 5. In June, she will accomplish
one of her lifetime goals, an Associate of Arts de-
gree in Liberal Arts and Sciences. obtained while
working full time and aftending night classes. She
also dabbiles as a stand-up comedienne, and last
Decemberentertained the staff at the Annual Staff
and Faculty holiday party.

o Tt

Anne Klinger. fencing coach and instructor, is defi-
nitely on the cutting edge of her coaching and

teaching career, both as amember of the Physical
Education staff and as the curment 10th ranked
“epeeist” in United States fencing. Winner of the
gold medal in epee fencing at the U.S. Olympic
Festival last year, she has also brought her fencing
club 1o the same levels of excellence. They have
beennamed U.S. National Champions for the past
two years, and severdadl of the fifteen member club
have quadlified to compete nationdlly. Klinger has
beenfencingfor 15 years. She wasthe first woman
inthe U.S. tocoachamen’sfencing team compet-
ing in aBig-10 conference. Klinger plans to partici-
pate in the National Championships to be held in
Chicago in July.

Lane COMMUNITY COLLEGE

Lane Community College has joined the ranks of
other community colleges in Oregon with the for-
mation of its own campus chapter of AAWCJIC.
women af Lane have chosen Velma Jesser as
president, Lynne Swift as president-elect, Cheryl
Alenso as VP for communications, Judith Gabriel os
VP for special projects, Sharon Thomas as VP for
professional development, Shirley Perry as VP for
finance, and Rosemary Busby for member-at-large.
Velma, Lynne, and Sharon are former attendees of
the National institute for Leadership Development.
The Chapter’s first function was a well-attended
presentation by Dr. Jane DeGidio, Dean of Students
at the University of Oregon, on risk taking.

Women's History Month

KLCC, LCC's radio station, has aired a weekly
women's muslic program for the past ten years.
An active group of female volunteers and staff
ensures that other programming addresses
women as well. This spring KLCC carried shows
on women in the Middle East and on women's
biues music. They also ran a half-hour specialon
women writers and an interview with Bernadette
Vallelsy, founder of the Women’s Envirocnmental
Network. KHMD, at MHCC, aired a two-hour
spaclal on great women in jazz during Women's
History Month this year.

"
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Women's History Month

COCC invited students and staff to come to
school dressed as their favorite woman In
history. In addition, a timeline contest was
held; people were invited to take part in a
month-long search for important contributions
and events in women's history.

Becky Newcombe, work study coordinator, and
Jane Scheidecker, Small Business Development
Center director, have been chosen to participate
inthe Nationallnstitute forLeadership Development
program for two-year college women administra-
tors and faculty. Each will attend aleadership skills
workshop May 18-24 in Hartford, Connecticut, at
Manchester Community College. Newcombe al-
ready is working on integration of the work study
database with otherinformation in the LCC's main-
frame computer. Her mentor is Vice President for
Student Services Bob Marshall. Scheidecker will
work to develop a model of cooperation and
interactionbetween noncredit and credit programs
at LCC. LCC President Jermy Moskus will act as her
mentor. Newcombe has a bachelor's degree in
Public Policy, Planning and Management from the
University of Oregon, and associate degrees in
integrated office systems and generalscience from
LCC. Scheidecker has masters degrees from the
American Graduate School of International Man-
agement in Glendale, Arizona, and the University
of Washington, and a bachelor's degree from East-
ern Montana College.

¥r v v

Congratulations to Velma Jesser, Business Dept.
instructor, who successfully completed the oral de-
fense for her Ph.D. in Educational and Policy
Management at the University of Oregon. Velma
completed her coursework and dissertationinthree
years while working full-time.

¥r v v

Nursing instructor Annette Newman co-presented
a workshop at an annual national conference for
nursing research and clinical practice. The confer-
ence, "Key Aspects of Elder Care” was held April
11-13 in Chapel Hill, North Carolina. Annette’s pre-
sentation covered "Delirium in Elderly Hospitalized
Patients.” As well as teaching at LCC, Annette is a
graduate student at Oregon Heatth Sciences Uni-
versity.

Portland communny coreee ————

This year, two PCC women are participating in the
National Institute for Leadership Development pro-
gram: Barbara Swanson, director of the Learning
Resources Center, is working on @ project titled
“Enhancing the Instructional Process at PCC.”
Barbara’s mentor is Jim Van Dyke. "Development
of a District-wide Plan for Child Care at PCC” is the
title of Home Economics and Hospitality Department
chair Sonya McDowell's project. Sonya’s mentor is
Rock Creek Executive Dean Betty Duvall.

Roque COMMUNITY COLLEGE

Cynthia Hauser, assistant to the president, com-
pleted herbachelor’s degree from Eastern Oregon
State College in June 1991 and was granted a one-
year professional growth leave for 1991-92 to pur-
sue her master’s degree.

¥r v v

Four classified staff were recently promoted to
management positions:

Susan Bates was made assistant to the dean of .

Administrative Services. She was previously ad-
ministrative secretary to the dean of Administrative
Services.

oW

Patricia MacLaren was promoted to assistant to the
dean of Business and Industry Services. She was
previously administrative secretary to the dean of
Business and Industry Services.

VoW

Elizabeth O’Bryan was promoted to assistant to the
dean of Student and Community Services from her
position as administrative secretary to the dean of
Student and Community Services.

X
Jeanne Wheaton recently completed her
bachelor's degree at SOSC and was promoted to

bookstore manager from her previous position as
financial aid specialist,

More on next page PEOFSIES
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Umpqua communiry cousee ———

Gwen Gould, Nursing Department facutty member,
was recently Installed as UCC Council President.

pE g+ g+ ¢

Sue Windsor, placement director,hasbeen selected
by the OSU Extension Service 1o serve as a budget
committee member.

W

Llinda Erickson, Computer Systems, Umpqua
Community College faculty, is the new chair-elect
for the Faculty Section.

W

Jacky Hagan, UCC vice-president for Student
Services, was recently appointed to the National
AACJC Student Development Council as the
AACJC staff liaison.

a CAMPUS CONTACTS h

Cynthia Hilden, Blue Mountain
Jill Ward, Chemeketa
Linda Oldencamp. Clatsop
Julie Baker, Lane
Margaret Gratton, Mt. Hood
Lynn Kauffman, Oregon Coast
Diane Mulligan, Portlond
Cathy Maeda, Treasure Valley
Barbara Davey, Southwestern QOregon
Karen Stone, Clackamas
Judy Cochran, Columbia Gorge
Jackie Schamp, Linn-Benton
Karen Garst, OCCA
Hilda Thompson, Dept. of Education
Susan Bates, Rogue
Merry Whitney, Tillamook Bay
Jacky Hagen, Umpqua
Christine Ketlin, Central Oregon

KEEP IN TOUCH!

SULLIVAN ON LEADERSHIP, continued

The essence of the new leadership: you convince
otherstofollow yourleadershipratherthan coercing
them. Quoting John Gardner:

*The most effective leadership in the future
will be provided by an individual, or better yet
aloosely inked group ofindividuals who have:
(1) the patience to work in the confext of
complexity and pluralism;. (2) the intellectual
clarity to conceptualize a workable consen-
sus; (3) the flexibility to revise theirconception;
(4) the integrity to win the trust of contending
forces; and (8) the persuasiveness 1o mobiiize
a constituency of willing allies in pursuit of
goals that are tolerable to all. All of these
qualities need noft reside in one person. They
may be shared in differing degrees by mem-
bers of the group.”

Women are comfortable with many of the qualities
essential to good leadership but sometimes falter
with issues of power, conflict, and visibility. Perhaps
within the context of “team as leader” women will
find it easier o assume leadership roles. However,
we can't sit and wait for leaders to emerge. Every-
oneiscapable ofleamingtolead. Today s AAWCJC
leaders must assume the teaching role. Only two
things are necessary in retum: believe in yourself as
a leader, and give back to others as much as you
have been given.

DUVALL ON WOMEN..., continued

A successful track record

Educational level

Type and amounts of work experience
Visibility within the institution

“A good mentor” was ranked near the bottom;
“support from other women” was rated as least
important.

This survey suggests that women in Oregon com-
munity colleges cling to the notion that hard work
and proper credentials will result in recognition and
promotion. This contrasts with the broader survey in
which a good mentor or help from above were
judged to be the most significant factors in promo-
tions.
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LANE HOSTS LEADERS' INSTITUTE

Lane Community College will host the National Institute for Leadership Development, June 8-14 in Eugene.
Lane has sent 21 women to the National Institute for Leadership Development since 1981, Former leaders
are invited to attend sessions as guests and may obtain information on the June session by contacting Julie
Baker, Lane Community College, 747-4501, extension 2544,
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Goose Sense

This spring when you see geese heading back north for the summer, flying along
in a U-formation, you might be interested to know what scientists have learned
about why they fly that way. It has been learned that as each bird flaps its
wings it creates an uplift for the bird immediately following. By flying in a V-
formation the whole flock adds at least 71% greater flying range than if each
bird flew on its own. Basic truth #1: people who share a common direction and a
sense of communication get where they are going quicker and easier because
they are traveling on the trust of one another.
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L] Whenever a goose falls out of formation it suddenly feels the drag and resistance
EXR] of trying to go it alone and quickly gets back into formation to take advantage of
X the lifting power of the birds immediately in front. Basic truth #2: If we have as
X much sense as a goose we will stay in formation with those who are headed the
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When the lead goose gets tired, it rotates to the back and another goose flies the
point. Basic truth #3: It pays to take turns doing hard jobs, with geese flying
north or with people.

The geese honk from behind to encourage those up front to keep up their speed.
Basic truth #4... We need to be careful what we say when we honk from behind.

Finally, when a goose gets sick or is wounded or is wounded by gunshot or falls
out, two geese [all out formation and follow down to help and protect it. They
stay with that goose until it is able to fly or until it is dead, then they launch out
on their own or with another formation to catch up with their group. Basic truth
#5: If we have the sense of a goose we will stand by each other.

An excerpt from Harvey 0. Bennett's May 5, 1990, address to RCC's Phi Theta
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