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Welcome



A little  
about me



A little about 
Funk/Levis



A few examples 
of our clients  

and work

See Yourself Here 

Visit umpqua.edu

The Community’s College.
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Hardwood Panel Products

Your partner
for outsource
solutions.

What are you creating today?

Architects, craftsmen, designers and manufacturers of cabinets, furniture, casework

and store fixtures specify States superior hardwood panel products to develop

beautiful and durable designs.

Components

Drawer Boxes

180 West 8th Ave., Suite 300
Eugene, OR 97401-2916Friday, June 27

7 a.m.–6 p.m.-------------Registration open
8 a.m.–5 p.m.-------------SocialEdCon
8:30 a.m.–3:30 p.m.----ISTE affiliate annual 

meeting***
8:30 a.m.–3:30 p.m.----Workshops (varied 

start times and 
durations)*

Saturday, June 28
7 a.m.–7 p.m.-------------Registration open
8:30–11:30 a.m.----------Morning workshops*
8:30 a.m.–3:30 p.m.----Workshops (varied 

start times and 
durations)*

1:30–3 p.m.---------------Conference kickoff 
and ISTE member 
celebration

3–5 p.m.--------------------Networking and 
connecting activities

4–5:30 p.m.---------------Leadership strand 
orientation

5:45–7 p.m.---------------Opening keynote
7–8 p.m.--------------------Opening social 

featuring global 
collaborations sessions

Sunday, June 29
7 a.m.–6 p.m.-------------Registration open
8 a.m.–11:30 p.m.-------Playgrounds: 

Interactive Math/
Science, Digital 
Age Library, Digital 
Storytelling

8–10 a.m.------------------Poster sessions
8–9:30 a.m.---------------SIGAdmin forum*
8:30–9:30 a.m.-----------Concurrent session 1
8:30–10:30 a.m.----------SIGML walking tour**
8:30 a.m.–7:30 p.m.-----Workshops (varied 

start times and 
durations)*

9:30 a.m.–5:30 p.m.----Exhibits open
9:45–10:15 a.m.----------Continental breakfast 

in the expo hall
11 a.m.–noon-------------Concurrent session 2
11 a.m.–1 p.m.------------Poster sessions
12:30–4 p.m.--------------Playgrounds: 

SIGELT, Promising 
Innovations in Teacher 
Education, Games and 
Simulations

12:30–7:30 p.m.---------Full-day workshops*
12:45–1:45 p.m.---------Concurrent session 3
2–4 p.m.--------------------Poster sessions
2:30–3:30 p.m.-----------Concurrent session 4
4:15–5:15 p.m.------------Concurrent session 5
5:30–6:45 p.m.-----------Birds-of-a-feather 

sessions

Monday, June 30
7 a.m.–6 p.m.-------------Registration open
8:30 a.m.–7:30 p.m.-----Workshops (varied 

start times and 
durations)*

9–10:15 a.m.---------------Keynote session
9:30 a.m.–1 p.m.---------Playgrounds: SIGCT, 

Coaches Pavilion, 
Mobile Learning

9:30 a.m.–5 p.m.---------Exhibits open
9:45–10:15 a.m.----------Continental breakfast 

in the expo hall
10:30 a.m.–12:30 p.m.--Poster sessions
10:45–11:45 a.m.--------Concurrent session 6
12:30–1:30 p.m.----------Concurrent session 7
12:30–4 p.m.--------------Afternoon workshops*
1:15–3:15 p.m.------------Poster sessions
2–5:30 p.m.---------------Playgrounds: Universal 

Design for Living, 
Google Tools, Virtual 
Environments

2:15–3:15 p.m.------------Concurrent session 8
4–5 p.m.--------------------Concurrent session 9
4–6 p.m.--------------------Poster sessions
5–6:15 p.m.---------------Birds-of-a-feather 

sessions

Tuesday, July 1
7:30 a.m.–3 p.m.---------Registration open
8 a.m.–3 p.m.-------------Online learning 

institute (ISTE, SREB, 
EDC)*

8–9:30 a.m.----------------SIGLIB breakfast 
meeting*

8–10 a.m.------------------Poster sessions
8:30–9:30 a.m.-----------Concurrent session 10
8:30–9:30 a.m.-----------Corporate spotlight 

session
8:30–11:30 a.m.----------Workshops*
9 a.m.–1 p.m.-------------Playgrounds: 

Interactive Video 
Conferencing, Markers 
Faire, Interactive 
Books (iTunes, iBook 
and iPads)

9:30 a.m.–2:30 p.m.-----Exhibits open
10:15–11:15 a.m.---------Concurrent session 11
10:45–11:45 a.m.--------Corporate spotlight 

session
11 a.m.–1 p.m.------------Poster sessions
11:45 a.m.–12:45 p.m.--Concurrent session 12
1:15–2:15 p.m.------------Concurrent session 13
2:45–4 p.m.---------------Closing keynote and 

2015 preview

   * Preregistration and additional  
       payment required
  ** Preregistration required
*** By invitation only

More than ed tech —  
innovative solutions for every educator
Explore the nexus between technology and education at ISTE 2014, the most 

comprehensive ed tech event of the year. You’ll connect with peers around the  

world and help transform the future of education.

“Sometimes a nontechnology teacher might say, ‘What could be there for 
me at a technology conference?’ There is something here for everyone, for 
every content area, every curricular design, everyone.”  

 –Peggy Sheehy, Suffern, N.Y.

isteconference.orgisteconference.org

Register by March 31 for the best pricing!

Register today at 

isteconference.org

More than ed tech — 

 NEW! 
The days for ISTE 

2014 have changed 

to Saturday, June 28 

through Tuesday,  

July 1.

 Dive  deep at  ISTE 2014—attend a workshop!

Why should you bring 
your entire leadership 
team to ISTE 2014? 
Perspective from a real education leader
Aleigha Henderson-Rosser is the director of the Department 
of Instructional Technology for Atlanta Public Schools. She 
is also an ISTE member, past conference attendee and is 
registered to attend ISTE 2014. Read on to get her thoughts 
on why the annual conference and expo is the ideal learning 
venue for the leadership team at your school or district.

Why are you taking your entire team to ISTE 2014? 
Our goal is to really transform teaching and learning in our 
district. I’m bringing my team to ISTE 2014 to learn how to 
plan, implement and support a BYOD initiative. 

What’s something you and your team will gain from 
the conference? Our technology leadership program is a 
good program, but we want to see what other people are 
doing. For my team it’s more about understanding and less 
about tools. We’re great with tools. We just need to go a little 
deeper. How are the kids using this?

What types of sessions will you attend? I want our  
group to attend sessions that push us out of our comfort zone.

Let ISTE 2014 be a true catalyst for change in your school 
or district. Take advantage of our group incentive and work 
as a team to make the most of out the professional learning 
experience of a lifetime!

 Experience Atlanta! Spend your non-conference time exploring a teeming multicultural city.

Visit the world’s 

largest indoor 

aquarium

Program overview

Peek behind the news cameras at the CNN Center 

Pay homage 

to the most 

influential leader 

of the civil rights 

movement at the 

King Center 
Discover how the magic happens at the Coca-Cola Museum  

Leadership Development for the Entire Team

International Society for
Technology in Education

180 West 8th Ave., Suite 300
Eugene, OR 97401-2916

non profit org.

us postage paid

eugene, or

permit no 585

Workshops and sessions offer...
•	Inspiration and strategies for 

improving student learning
•	Compelling models of online  

and face-to-face  
technology integration 

•	Hands-on training in multimedia,  
web 2.0, and mobile technologies 

•	Time-saving productivity and 
management tools

•	Effective solutions for staff 
development and technology planning

•	Innovative ideas for using technology 
to meet Common Core Standards

•	Guidance on how to align with  
ISTE’s NETS 

Teachers will...
•	Develop strategies to boost  

digital age learning for all students 
•	Participate in active learning 

environments and share stories  
and resources

•	Learn to use technology to meet 
Common Core Standards and  
ISTE’s NETS

Tech coordinators and staff 
developers will...
•	Learn proven strategies for tech 

funding, staff development, and 
support

•	Stay up on the latest resources and 
tactics for implementing digital age 
learning

•	Learn to maximize the capacity 
and efficiency of your technology 
infrastructure

Administrators and policy  
makers will...
•	Discover how technology improves 

outcomes for all learners
•	Learn about standards and 

assessment models for faculty  
and tech programs

•	Explore resources for data-driven 
decision making and implementing 
federal mandates

Teacher educators will...
•	Learn about the latest in distance 

education and technology-infused 
methods courses

•	Explore new initiatives for highly 
qualified teachers

•	Help tomorrow’s teachers meet 
emerging state, national and  
global standards

Arrive early Sunday!

Kick off ISTE 2013 with a 
full afternoon of networking, 

celebration and inspiration at our 
Sunday events. Activities begin in 
the early afternoon and continue 
through the evening reception.

isteconference.org/schedule

Media specialists will...
•	Learn best practices and strategies  

for developing digital age literacy skills
•	Discover how to leverage new  

online and handheld technologies
•	Explore new leadership roles and 

strategies for collaborating with  
other educators

Government and industry 
representatives will...
•	Learn about building- and classroom-

level issues, needs and challenges
•	Keep up with trends and issues in the 

use of technology in education
•	Learn about strategies and models 

for developing and supporting tech 
infrastructures



Let’s talk about 
communication



Why is  
communication  
so important?



Results of ineffective communications
•  Increased turnover
•  Increased absenteeism
•  Poor customer service
•  Ineffective change in management
•  Failed project delivery
•  Greater frequency of injuries
•  Higher litigation cost



10 quick and 
easy tips 
on how to 
be a better 

communicator 



Tip 1:

Communication 
takes practice



Have you ever  
felt this way?



Communication 
styles don’t 

always match



Practice before you communicate
1. Write down the key points
2. Use plain language and check for:

•  False civility
•  Sloppy language
•  Assumptions
•  Buzz words

•  Misaligned vocabulary
•  Acronyms/jargon
•  Faulty definitions
•  Messy thinking



Practice before you communicate 
cont.
3. Try it out
4. Incorporate feedback
5. Location, location, location
6. Ask for feedback
7. Follow up



Tip 2: 

It’s good to  
be vulnerable



“I’ve learned that 
people will forget 

what you said, 
people will forget 
what you did, but 
people will never 
forget how you  

made them feel.”
-Maya Angelou



Showing your 
vulnerability is 

scary but it  
helps create a  
real connection



Tip 3: 

Say it in person



Dear Missy, 

I’m very upset with you and need to tell you right away. I’m very 
bothered by your behavior and felt it was very important to tell 
you this. I’ve been upset with your communication for awhile. 
This needs to change. 

Please correct your communication style right away.

Missy Smith

Read ASAP



What are the downsides of 
delivering bad news through digital/
written communication?
1. They won’t hear your tone of voice
2. Body language cues to intent are lost
3. Subtleties get lost
4. Reactions or misinterpretations won’t 
    be seen
5. Human nature focuses on negative



Easy = effective



Checklist - When should you  
communicate in person
❑ Is this a difficult or uncomfortable  
    discussion? Do it in person

❑ Could something be misinterpreted?  
    Do it in person!

❑ Is this something that requires  
    documentation? Do it in person and 
    document afterward

❑ Is there anything that could be  
    perceived as negative?



Tip 4: 
The 24-hour 

rule



Tip 5: 
Try to get to 

“Yes”



When our default is “no” 
we create negativity 



How to get to “yes”
Remember: 
•  Negativity shuts down collaboration
•  “Yes” creates trust
•  “Yes” leads to better solutions

“Yes and...” exercise



Tip 6: 

WIIFT
(What’s in it for them)



Questions to ask
•  Who am I trying to communicate with?

•  What matters to them in this  
   communication?

•  What is my desired outcome?

•  Are there barriers to the communication?

•  How will I keep them engaged in a  
   positive manner?

•  How do I reach this group most effectively?



Tip 7: 

Facts help 
create clear 

communication



Why facts help communication
•  Facts foster discussion without emotions

•  People don’t feel personally attacked

•  Creates a framework for discussion

•  Opinions change over time 

•  Opinions are personal



Tip 8: 

Communication  
is not  

about talking



Communication is 
more about listening

Hear what 
isn’t said



Tip 9: 

Use 
communication 

tools



Blue Orange Gold Green

Core need: Self  
actualization Freedom Social  

belonging Competence

Pride  
themselves: Empathy Impact Depend- 

ability Competence

Stressed 
by:

Feeling  
artificial Restrictions Rejection Inadequate

At work: Catalyst;  
harmonizing Varied Procedural Pragmatic

Searching 
for: Roles Stimulation Security Problems



Tip 10: 

Ask for  
feedback



Communication is 
critical; if you don’t 
ask, how will you  
get better at it?



A quick review



1: Communication takes practice
2: It’s good to be vulnerable
3: Say it in person
4: 24-hour rule
5: Try to get to “Yes”
6: WIIFT (What is in it for them)
7: Facts help clear communication
8: Communication is not about talking
9: Use communication tools
10: Ask for feedback



A final story



Questions?



Thank you!


