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The Challenge of Leading Ourselves

Conferences and Retreats

Time to reflect on: 

- where we’ve been

- where we are

- what’s next?

Set new goals
- personal
- professional



Discovery vs. Development?
Theory:  We each have a 

coded pattern of our 
unique potential.

We can let ourselves 
unfold and discover it.

We can be intentional 
about developing our 
best self and promoting 
our own happiness 
(and others’).



What promotes happiness?

• Scientific research has shown that 
prosperity, health, and physical 
attractiveness are only minimally related to 
one’s overall happiness.

• “Growing research done with twins suggests 
that each person is born with a particular 
‘happiness set point’–a baseline or potential 
for happiness to which he or she is bound to 
return, even after major setbacks or 
triumphs.  The set point for happiness is 
similar to the set point for weight. 

Source: The How of 
Happinesshttps://www.psychologytoday.com/blog/how-
happiness/200805/what-influences-our-happiness-the-
most

http://the-happy-manager.com/articles/what-causes-happiness/
https://www.psychologytoday.com/blog/how-happiness/200805/what-influences-our-happiness-the-most


The 40% Solution?

• “The set point determines just 50% of 
happiness, while a mere 10% can be 
attributed to differences in people’s 
life circumstances – that is, whether 
they are rich or poor, healthy or 
unhealthy, married or divorced, etc.

• This leaves a surprising 40% of our 
capacity for happiness within our 
power to change.” 

Source: The How of Happiness 
https://www.psychologytoday.com/blog/how-happiness/200805/what-

influences-our-happiness-the-most

http://the-happy-manager.com/articles/what-causes-happiness/
https://www.psychologytoday.com/blog/how-happiness/200805/what-influences-our-happiness-the-most


Dr. Martin Seligman (2011), Flourish:  A Visionary New Understanding of 
Happiness and Well-Being.

https://www.authentichappiness.sas.upenn.edu/learn

https://www.authentichappiness.sas.upenn.edu/learn


Top Ten Positive Emotions

Joy Gratitude
Serenity Interest
Hope Pride
Amusement Inspiration
Awe Love

“Frederickson (2009) noted that we really need 
a 3:1 ratio of positive to negative in order to 
have a good life.”

Source:
http://changingminds.org/explanations/emotions/positive_emotions.htm



Engagement

Involvement in activities that 
we love, or are good at, or 
are new challenges

Requires concentration and 
effort

“FLOW” - being one with the 
music, time stopping, and 
the loss of self-
consciousness during an 
absorbing activity. 

Presenter
Presentation Notes
Engagement is different, even opposite, from positive emotion; for if you ask people who are in flow what they are thinking and feeling, they usually say, “nothing.” 



Relationships

Positive:
- nurturing, close,   

supportive
- intimate and rewarding 

Family
Partners
Friends
Colleagues
Social groups

Presenter
Presentation Notes
Engagement is different, even opposite, from positive emotion; for if you ask people who are in flow what they are thinking and feeling, they usually say, “nothing.” 



- connecting to something larger 
than oneself

- finding ways to serve and 
contribute 

- loving and being loved

Meaning



- small and large goals

- efforts to achieve them

- rewards for success

Accomplishment



What do you need more of?



In our time left . . . 

• What do we want our legacy to be?

• How do we want to grow?

• What gifts do we want to offer?
– to our students?
– to our community?
– to our “social atom?”



Life as Transformational Journey?
We can drift through routines
-“one damn thing after another”

(“serial monotony”)

OR we can choose new priorities,
- set new goals
- try new challenges 



Making conscious choices = the key to 
navigating toward well-being and 
growth

“The ship is always off course.
Anybody who sails knows that. 
Sailing is being off course and correcting.
That gives a sense of what life is about.” 

- Michael Meade

Intentionality



Theories and Models =
Maps and Compasses

Tools that clarify meaning and 
direction

Examples of models:
- PERMA
- The Social Atom
- Challenge and Support
- Chickering’s Vectors
- The Wheel of the Self



The Social Atom

• Who’s in our innermost orbit?
– Who do we feel closest to?
– Who do we care most about?
– Which relationships are the most 

rewarding?

• Who’s moved further out?

• Who would we like to bring in?



Time to let go of some relationships?

• “If the train doesn’t 
stop at your station, 
then it’s not your 
train.”

• Marianne Williamson



How does “development” happen?

CHALLENGE + 
SUPPORT =
GROWTH

Nevitt Sanford
The American College  (1962)



Seven Vectors 
of Student Development 

1. Developing Competence 

2. Managing Emotions

3. Moving through Autonomy toward 
Interdependence

4.  Developing Mature Interpersonal 
Relationships

5.  Establishing Identity

6.  Developing Purpose

7.  Developing Integrity

From:  Education and Identity, 2nd ed.  by 
Chickering and Reisser (1993)

Presenter
Presentation Notes
A model for understanding student’s growth but also our own.Are there any of these seven vectors pointing to ways you want to develop?



Wheel of the self
Sharon Wegscheider-Cruse

Spiritual Physical

Volitional     Emotional

Mental    Social



“Each power is a form of energy 
that gives us the ability to fully 
develop a particular part of 
ourselves. 

We have physical power, 
emotional power, willpower, social 
(relationship) power, mental 
power, and spiritual power.”

Learning to Balance your Life by Sharon 
Wegscheider-Cruse (2005)



Frames of Reference –
psychological and mythic

Virginia Satir’s 5-stage model 
of transitions

Joseph Campbell’s hero’s 
journey



Your transformational journey  

Three levels:
• Physical / behavioral / historical 

– What happened (objective)?

• Psychological / emotional 
– What did you experience 

(subjective)?

• Mythic / symbolic 
– What did it mean?
– How is it part of a larger story? 

Presenter
Presentation Notes
Based on Jean Houston’s lenses.



Virginia Satir - Family Therapist

Noted American psychotherapist and 
author (1916 - 1988)

• “The family is a microcosm.  By 
knowing how to heal the family, I 
know how to heal the world.” 

• established professional training 
groups in the Satir Model in the 
Middle East, the Orient, Western and 
Eastern Europe, Central and Latin 
America, and Russia.



Satir’s Model of Transitions





Disengagement



Causes of Disengagement

• Betrayal
• Attack
• Violation
• Cynicism
• Withholding
• Distancing
• Shifts in the Social Atom

Brene Brown, Daring Greatly



Doing the process consciously

STP = SituationTargetPlan
- Welcome the foreign element
- Minimize the chaos
- Call on allies, helpers, mentors
- Prepare for practice and support
- Be strategic



Your Journey – Mythic Level  
Joseph Campbell:
“When you look back on your life, it 
seems like someone composed it.”

In The Hero With A Thousand Faces,
Joseph Campbell described a 
universal process of growth and 
development in mythic form, recurring 
in world literature and religion.





The Call to Adventure

• notice that things are 
going to change 

• sometimes we refuse the 
call, due to obligations, 
fears, insecurities

• sacred wound – opens up 
the chance for breakdown, 
or breakthrough, but must 
first go within and reflect.



Leaving “Home”



Stepping into the unknown

Listening to core messages 
from allies, mentors, or 
“good witches”

Finding courage

Following the path, one step 
at a time



• Change or growth is 
needed

• Longing for something 
else, somewhere else

• “The hero gets the 
adventure he or she is 
ready for.” 



Upheaval / Fear



Disorientation / Unintentional Results



Going into the “wilderness”





Mentors Appear



Allies Show Up



Initiation – “The Road of Trials”





Trials and Revelations

“Without tests, you won’t have any 
testimonials.”

- Iyanla Vanzant

“Trials and revelations.  That’s what it’s 
all about.”

- Joseph Campbell



Trials (going into the “depths”)



Monsters, villains



Persecutors



Magical help







Sometimes. . . unconditional love, 
union of opposites, or “sacred marriage”



The trials bring revelations
• Temptations to go astray
• Encounters with others who have 

incredible power
• Old self “dies”
• The goal of the quest is achieved



You discover ways to move 
forward.



The Return



. . .  with a treasure

• The hero often brings  
something valuable

(not necessarily 
tangible)



• New skills or knowledge

• New vision

• New appreciation

• Ideas that can help
the community



“Master of Two Worlds” 

– transcendental hero like Jesus 
or Buddha 

- or in human heroes, balance 
between material and spiritual, 
inner and outer worlds

- Freedom to live without fear



The Odyssey
Ulysses
O Brother, Where Art Thou?

Presenter
Presentation Notes
The same story can appear in various forms.



Madame Butterfly
Miss Saigon



Star Wars/Harry Potter



The Hero’s Journey



2017



Individual Reflections



What was the Status Quo situation?

What was the Foreign Element that 
catalyzed the change?

What helped you cope with the 
Chaos?

What did you Practice?

What Support did you get (or give 
yourself)?  

What did you learn?

Reflect on a chapter in your 
life that involved transition.



What was the Status Quo situation?

What was the Foreign Element that 
catalyzed the change?

What helped you cope with the 
Chaos?

What did you Practice?

What Support did you get (or give 
yourself)?  

What did you learn?

Reflect on a chapter in your 
life that involved transition.



Share Reflections 



Charting the course. . . 



Are you hearing the call. . . .

- Communication skills?
- Budget skills?
- Increasing productivity?
- Supporting diversity?
- Resolving conflict?

What tools do you need to add to your tool kit?



What treasures do you want?

• More happiness?
• More support?
• More challenge?
• More courage?
• More allies and mentors?
• More responsibility/higher salary?



Use this Institute to set 
a new course.
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